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Runyan Lake Inc. 
PO Box 105, Fenton MI 48430 

 

Fall General Membership Meeting 
 

Friday, August 22, 2025, 7:00 PM 
 

Tyrone Township Hall, 
8420 Runyan Lake Road, Fenton MI 48430 

 

Agenda  
 

Pledge of Allegiance  

1. Call to order, Introduction of Trustees 

2. Meeting Minutes for approval 
2.1. Minutes of Spring 2025 General Membership Meeting 

3. Treasurer's Reports 
3.1. 2025 Report, year to date & forecast 
3.2. 2026 Budget and Dues Proposals, discussion 

4. Election of trustees 
(Nominations must have been received 30 days prior to the meeting) 

 

5. Social Committee 
5.1.    Fall Activities 
5.2.    2026 Budget 
5.3.    Introduction of New Members 
5.4.    50/50 Raffle Drawing 

6. Drawing for 2026 dues to be waived 

7. Old Business 
7.1. Progressive Water Quality Testing Update 
7.2. Ramp Gate Committee Update 

8. Other / New Business 
8.1. Appointment of 2025 Audit Committee 

8.2. Geese Control Update 

8.3. Weed Control Update 

8.4. Fireworks Update, 2026 Budget 

8.5. Other Business from Members 

9. Budget review and approval 
9.1. 2026 Budget and Dues Proposals, final review & approval 

10. Election of Trustees results 

11. Announcements 
11.1. Date of Spring General Meeting, 2026: Friday, May 15, 2026 
11.2. Boat Ramp access – No set hours, contact a trustee or gate keeper 
11.3. Other 

12. Adjournment 
 

 
  

 

Please take ONE 
per lake property. 

Thank you. 

http://www.runyanlakeinc.com/


MDM   Fall 2025 GMM agenda with financial report v2.doc Runyan Lake Inc 
PO Box 105, Fenton MI 48430  

www.runyanlakeinc.com  

 

2025 YTD & Forecast, 2026 Budget Proposal 

Revenue 2024 Year end

Description  Actual Budget Actual % Over (Under) Forecast

1 Dues 69,750.00         $61,775.00 60,895.00     113% (880.00)           $61,775.00

12 Social Committee -                     -                 -                   $0.00

18 Interest 3,043.78           $1,500.00 1,779.86       203% 279.86            $1,500.00

1a &b Donations/other income 165.00              $0.00 137.00           137.00            $0.00

Total $72,958.78 $63,275.00 $62,811.86 99% ($463.14) $63,275.00

Expenditures

2 Printing $719.76 $550.00 $134.22 24% ($415.78) $550.00

3 Postage $1,041.00 $800.00 $584.00 73% ($216.00) $800.00

4 P. O. Box Rental $176.00 $176.00 $207.00 118% $31.00 $176.00

5 Membership Meetings $810.37 $900.00 $357.90 40% ($542.10) $900.00

7 Weed Control $14,303.75 $16,000.00 $8,602.50 54% ($7,397.50) $16,000.00

7A Weed Harvesting $0.00 $200.00 $0.00 0% ($200.00) $200.00

8 State of Michigan Permits $0.00 $1,300.00 $190.78 15% ($1,109.22) $1,300.00

9 Hall Rental 150.00              $150.00 $300.00 200% $150.00 $150.00

10 General Supplies $91.35 $200.00 $225.00 113% $25.00 $200.00

12 Social Committee $7,100.91 $15,000.00 $3,992.58 27% ($11,007.42) $15,000.00

13 Property Repair & Maintenance $19,155.15 $14,000.00 $609.27 4% ($13,390.73) $14,000.00

14 Lake Study $0.00 $350.00 $465.00 133% $115.00 $350.00

15 Liens $0.00 $90.00 $0.00 0% ($90.00) $90.00

17 Website/hardware/zoom $233.88 $400.00 $126.54 32% ($273.46) $400.00

19 Fireworks $18,000.00 $19,000.00 $18,500.00 97% ($500.00) $19,000.00

20 Property Tax $1,563.21 $1,700.00 $508.10 30% ($1,191.90) $1,700.00

22 Legal fees/Consulting $241.15 $3,000.00 $0.00 0% ($3,000.00) $3,000.00

26 Boat stickers $442.49 $450.00 $449.12 100% ($0.88) $450.00

28 Insurance $2,642.30 $3,000.00 $0.00 0% ($3,000.00) $3,000.00

27 Federal tax & Misc $600.00 $500.00 $883.00 177% $383.00 $500.00

31 Banking Fees $55.30 $50.00 $0.00 0% ($50.00) $50.00

34 Goose busters $0.00 $500.00 $0.00 0% ($500.00) $500.00

total $67,326.62 $78,316.00 $36,135.01 46% ($42,180.99) $78,316.00

Summary

Beginning Balance $119,556.86 $125,189.02 $125,189.02 $125,189.02

Ending Balance 125,189.02$    $110,148.02 $151,865.87 $110,148.02

Increase (decrease) 5,632.16$         ($15,041.00) $26,676.85 ($15,041.00)

Runyan Lake Inc. Financial Report 7/31/2025

2025

 
 

 
 

http://www.runyanlakeinc.com/

